SAKSHAM NEWSLETTER, 2014
Dear friends,
On the 17th of December, 2013, we completed ten years of existence as a Charitable Trust and
it is with immense happiness that we share the milestones that we have traversed during this
period.
We have been successful in bringing literacy to nearly 3000 children, most of whom have
continued their education at least up to the middle school level in other local schools.
A couple of our very first students, whose education we had supported even after they were
enrolled in other schools, have started earning and are now a source of support to their
families. They had taken up jobs as soon as they completed their 12th standard, but have
continued to pursue their college education through distance learning. They will be graduating
this year.
Of the 12 students who had who had been coached by the teachers at Saksham and had
qualified for admission in the Navodaya Vidhyalaya till date, nine are now studying in different
classes in the Navodaya Vidhyalaya in Dhoom Manikpur . Masoom , one of the boys who had
been admitted there, had to discontinue because his family back in the village had required his
presence there for domestic reasons. The admission of Neha , belonging to the backward
community , was revoked after some months of studying there because of some technical
problem regarding the reserved seats and Upasana opted not to get enrolled , again due to
some domestic circumstances.
We are continuing with the coaching with the hope that more students will get the opportunity
to better their prospects in life.
Seven students , who had their basic education in Saksham and had thereafter enrolled
themselves in the Government schools, have now qualified in their 12th standard (Senior
Secondary) examination conducted by the Uttar Pradesh Board with the following marks;
Sachin Kumar-79%
Gourav Dubey-74%
Sunil Kumar-61%
Nitin Kumar-61%
Tanvir-46%
Shubham Mishra-53%
Priya – 55%

We had made mention about these children in an earlier newsletter, when they cleared their
Secondary level exams.
There were several others who had attended the primary classes in Saksham, along with these
students. But these six had continued to attend the evening classes and had remained involved
with all that was happening in the school, till date.
Similarly, this year, six of our regular students have completed their 10th U.P.Board exams
scoring marks as under:
Shipra- 68%
Sudama-55%
Kiran-72%
Raakhee-66%
Ravi-77%
Uddhesh-60%
Amongst them, Sudama, may not be able to attend regular school beyond this level as he is now
helping his father run a small grocery shop in Nithari itself and is required to be in the shop
during most part of the day.

Sudama is seen here, second from the right.

He has been coming to Saksham from the time he was an almost unlettered boy. Back in the
village, he had been attending school for a couple of years but with no progress to speak of.
Then the family had migrated and whatever little he had learnt was all but forgotten. At
Saksham, he had begun all over again, but with a determination that would do anyone proud.
Later, Sudama had ensured that his sister joined him.

She is now continuing her education in the village after having attended Saksham for two or
three years, her mother having relocated back.

Sudama’s mother and little brother in their one-roomed dwelling.
Now, Sudama cooks and cleans for his father and his youngest brother, manages the little
grocery shop and continues to be dedicated to his learning process.
From our side, we will do our best to ensure that he completes his Senior Secondary education
through the Open School in case he has to discontinue his regular education.
There are many others like Sudama who have to give up their education because of such
economic compulsions, even when their personal level of motivation for continuing their studies
remains high.
Some, like young Sourabh, are determined to do whatever they can during their spare time, to
help and pitch in with some earnings on their own, whether it be a wayside stall, or working as
delivery boys and so on.

Sourabh, one of our best students

Sourabh’s brother Sharad, seen on the right, is an extremely talented boy. Confident and capable,
he shines on the stage whether it be public speaking, compering or theatre.
Over time however, we have realized that rather than agonizing over the harsh realities that
surround these children, it would be far better if we tried to give the children who come to
Saksham, as good an education as we can and help them find their own strengths, during the
time they are with us.
We are now also facilitating the enrolment in the Open School, of children in the neighborhood,
who had been compelled to discontinue their education mid-way. The Open School provides a
great deal of flexibility in the exam pattern which helps such kids to complete the course, albeit
over a longer time frame.
Due to some monitoring problems of running the classes in two premises, we have recently
given up the new premises and downsized the number of students to around 350, who can be
accommodated in the original premises in two shifts.

The Trustees of Saksham have recently co-opted Mrs. Anita Arora to be part of the Saksham
Team as a Trustee.

Mrs .Arora is a retired teacher, and in her professional capacity has worked as a science school
teacher with more than 25 years of experience. In addition to teaching she was closely
associated with extracurricular activities in the school. Further, at a personal level she has been
teaching students from the weaker sections of society. Her academic background is M.Sc in
anthropolgy and B.Ed.

The monthly expenditure continues to hover between Rs.50,000 and Rs.60,000. This is due to the
increase in rent and incremental increases in the salary to the teachers as well as the fact that
the nutritional supplement of Sattu is now being provided every day, instead of 2-3 days as
earlier. Apart from the individual sponsorship that was supporting this for the past several years,
we are now being assisted in this aspect by the organization, “Mary’s Meals”. Their proposal had
initially been that of providing mid-day meals, arrangements for which would have had to be
undertaken by us. Since this was not a workable proposition considering the infrastructural and
staff limitations that we have, we had requested them to consider the alternative of funding the
Sattu drink, which had been agreed to. We would like to continue with this and if possible build
on it, as malnutrition is a sad reality of the children in the younger age groups who attend
classes in the morning.
Our funding has had its regular periodic constants as well as one- time contributions, which has
been the pattern ever since we launched on this project. Our corpus at any given point of time
has so far been just about enough to see the continuity of this school for a year or so and this is
how it stands still. We are therefore not confident of elaborating on any additional feature which
may help the wellbeing of the children who attend the classes in Saksham, without the
concomitant apprehension of whittling away at the funds that would support the basic monthly
recurring cost of running the school. We depend on well-wishers who may sponsor a particular
activity to include it in our plans for the kids.
Our big grants this year, have come from:
The Shamdasani Foundation to the tune of Rs. 1 lakh. The Shamdasani Foundation has been
giving us this generous donation for the fourth year now and we are extremely grateful to Shri
Ramesh Shamdasani, who has always kept us included in the list of organizations they support.
To know more about their organization log on to : http://www.saibaba-fund.org/
The U.S based Educare Foundation which gave us a contribution of Rs. 87,570. The
Educare funding has happened due to the efforts of Priya Jain, a niece of one of our Trustees,
Shri Prakash Chandra Jain. We are happy to inform that they have promised to continue their
support this year as well.
To know more about this Foundation, you may access this link:
http://www.educarecharity.org/

Shri Krishnan Venugopal , Senior Advocate of the Supreme Court of India, had been a
patron of Saksham for the past several years and had been making an annual contribution of
Rs,25000. He had generously increased the amount for the past couple of years and this year he
was kind enough to donate Rs.90000. We are very grateful to him.
We also thank Mrs. Chitra Venkatessalu, a well-wisher in Coimbatore, who donated
Rs.75000/- towards the running expenses of the school.

Sincere thanks also goes to Shri Anil Kumar Jain for his generous contribution of Rs.46000.
A generous well-wisher has also been contributing Rs.10000/ every month and we are really
very grateful to him. It goes without saying that without these financial inputs, our intentions of
doing something for these needy children would have remained as intentions, without
translating into something tangible.
This year too, we were able to raise some money through the sale of Diwali greeting cards
and glass paintings made by the children. We are grateful to the DLF Promenade, Vasant
Kunj for giving us the order for the hand-made greeting cards as also for the one day outing
they organized for thirty of our children. It was a very enjoyable experience for the children.
The kids have also been participating and winning prizes in drawing competitions and other
cultural events held by other local schools and organizations.

The Saksham students also tend to do very well academically and in extra –curricular activities in
the respective schools they have enrolled in after their primary education in Saksham. Behaviorwise too, there is an impact and this is what keeps us motivated to keep going ahead.
We are not in a position to pay our teachers big salaries. But most of them our own girl
students, whose education we have supported throughout. So their involvement is of a high
degree. Needless to say that if we had teachers with the professional training required, we
would be able to give a greater deal of inputs. At the same time, it is also an advantage that

the smaller children are not diffident or scared of attending classes because the teachers know
them very well , hailing from the same background and locality themselves.

To express our appreciation for the teachers, we have been celebrating Teachers’Day every
year with an outing arranged for them. This year they chose to be shown a film in one of the
multiplexes. Such outings are otherwise rare for them and we were glad that we could provide
them a few simple joys of this nature. It has also been our practice to give them a bonus at
Diwali time, the amount depending on our financial position in each particular year. This year
the bonus was an amount of Rs.1500. Vacation salary for the month of June is also given
every year.
The medical check-ups orgainsed by two of our Trustees, Shri Prakash Jain and Shri B.K.Jain
, are continuing uninterrupted with the help of Dr.Poddar.
We continue to give a few interest few loans of a maximum amount of Rs.5000/ -to students
and teachers of Saksham in cases of emergency.

We owe deep gratitude to all those who have pitched in with their money, efforts and time to
help us forward. We hope that the smiles that you have all brought on to the faces of these
beautiful children will continue to light up their lives.
We would also hope that all of you will keep in touch with us and continue to be part of this
endeavor.

We would like to assure you once again that we maintain the utmost transparency in moneymatters, use funds given to us in trust, optimally and also try that the school is run in a way that
actually benefits these children.
A copy of the accounts for the year 2013-14 and a scanned copy of our audited accounts and
balance sheet is also attached.
Looking forward to your continued support.
Nadira Razak
General Secretary, Saksham

